OLD BLACKSBURG MIDDLE SCHOOL (OBMS)

TRANSITION COMMITTEE
MINUTES OF JUNE 27, 2007
Present
Blacksburg Montgomery County
Councilman Paul Lancaster BoS Member Gary Creed
Town Manager Marc Verniel County Administrator Clay Goodman

Citizen Member Kathryn Albright  Citizen Member Gary McCoy

Call to Order
The meeting was called to order at 2:05 p.m.

Acceptance of Minutes of May 16. 2007
On a motion by Gary Creed, seconded by Gary McCoy and carried unanimously, the

Minutes of May 16, 2007 were approved.

Plan for Presentation to Governing Bodies
At the May 16, 2007 meeting, the OBMS Transition Committce requested that Donna

Dunay, Virginia Tech Architecturc Professor, and Tripp Muldrow of Arnett Muldrow and
Associates, work together and draft a plan that can be taken to the Town Council and the
Board of Supervisors. In response to this request, four guiding principles for the OBMS
competition to be presented to the Blacksburg Town Council and the Montgomery
County Board of Supervisors were presented as follows:

The Proposal: To sponsor a national design competition to find the highest quality
design for the landmark site of the Old Blacksburg Middle School, Blacksburg,
Montgomery County, Virginia that weaves together disparate requirements and
opportunities to create an important and lasting place for the future of both the town and
the county.

Guiding Principles for OBMS Competition

1. Quality Design.

As a landmark, the importance of the Old Blacksburg Middle School site to both
Blacksburg and Montgomery County should not be undervalued. A national design
competition to find the highest quality design that is sensitive to the site and to the
needs of both the county and the town will give the best long-term return to the town
and the county. Guiding documents for this effort should include the Blacksburg
Comprehensive Plan (2007), the Montgomery County Comprehensive Plan (2004),
the Blacksburg Downtown Master Plan (2001), Townscape sponsored Community
Discussions (2004-2005), and Blacksburg’s recently approved Mixed Use Zoning
District Ordinance.
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2. Public Involvement.

Due to its prominent location in downtown Blacksburg, the Old Blacksburg Middle
School site has been the source of much public discourse for many years. The citizens
and stakeholders have envisioned many uses for the site. This competition seeks to
engage the citizens, the business community, the town and county officials, and the
university as stakeholders in the process and weave the disparate ideas into a creative
design that can be implemented. Citizen participation will be invited in tandem with
the competition process.

3. Economic Benefit.

As a landmark, the Old Blacksburg Middle School site has not only intangible value,
but also tangible value in the future of Blacksburg and the county as a key economic
development site. This competition seeks to find a solution to the future
redevelopment of the site that promotes the property and project to the largest
possible audience and provides direct and indirect returns on the value of the property
(sale, lease, tax revenues, spin-off values), while raising the bar on quality
development in the community.

4. Implementation.

The competition provides the community with the process to realize a quality solution
for the future of the site. The competition is divided into a two-phase process to
ensure that the preferred directions for the site can and will be constructed. The
tentative time frame is 10-12 months and includes opening community meetings,
competition organization (3-4 months), 1st Stage (3-4 months), 2nd Stage (3-4
months) and contract negotiations. The competition will be open to all architects,
urban designers, developers, planners and allied professionals. Due to the complexity
of the site, collaborative teams of professionals will be encouraged. The projected
cost of the competition is $150,000 and includes prizes, 5 jurors, management,
advertising, jury report and competition publication.

Gary Creed pointed out that nothing can actually be done until the Town of Blacksburg
rezones the property. He suggested that the Town say up front that the property will be
appropriately rezoned.

Marc Verniel said a development agreement between the two governing bodies may be
more feasible than a statement of Blacksburg’s intent to rezone.

Gary McCoy proposed that the two governing bodies adopt a joint resolution confirming
their intent to work together in finding a viable solution for the OBMS property that will
benefit both the Town and the County.

Following discussion by the OBMS Transition Committee, it was agreed by consensus
that:

1.

Mr. Goodman and Mr. Verniel will draft a joint resolution to present at the joint
meeting of the Blacksburg Town Council and the Montgomery County Board of
Supervisors on July 30, 2007. The resolution can then be put before the Board of
Supervisors for approval at the Board’s regular meeting on August 13, 2007, and
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